KINGS COUNTY KINGS COUNTY BEHAVIORAL HEALTH ADVISORY BOARD

BEHAVIORAL HEALTH Codi Pennington, Chair Ken Baird, Vice Chair

: : Wendy Osikafo, Board Member Joe Neves, Board Member
Llia D. Le]WIS’ ]P :D, Debra Allen, Board Member Stephanie Huddleston, Board
Rehavioral Health Director Michelle Allen, Board Member Gloria Rede, Board Member

Vacant, Board Member Vacant, Board Member

In compliance with the Americans with Disabilities Act, if you require a modification or accommodation to
participate in this meeting, including the availability of assistive listening devices or agendas in alternative
formats, please contact the Kings County Behavioral Health Office at (559) 852-2444 at least 48 hours prior
to the start of this meeting.

Regular Meeting Minutes
April 28, 2025 @ 12:00 p.m.
Kings County Behavioral Health
Meeting via Microsoft Teams (invite below) and in person
1222 W. Lacey Blvd, Hope Conference Room
Hanford, CA 93230

Call to Order & Welcome

Chairperson Codi Pennington called the Special Meeting of the Behavioral Health Advisory
Board (BHAB) to order, and Kathlene Barragan, Program Specialist with Kings County
Behavioral Health (KCBH), completed roll call of members.

Board Members Present

Codi Pennington, Ken Baird, Michelle Allen, Joe Neves, Wendy Osikafo, Debra Allen, Stephanie
Huddelston

Chairperson Codi Pennington noted that all six out of eight members were present.

Members Absent

Gloria Rede

Others Present

Christi Lupkes, Polo Ortiz, Mary Jewell, Domingo Cruz, Dustin Biel, Alfonso Rodriguez,
Kathlene Barragan

Review & Modification to Agenda

Chairperson Codi Pennington requests that the Future Agenda Items and Meeting Date section
have its dates corrected. The next meeting date will be changed to June 2, 2025, instead of June 1,
2025. Holiday acknowledgment date state May 28, 2025, but will be changed to May 26,2025.

Opportunity for Public Comment

Chairperson Codi Pennington read the public comment instructions and opened the floor for any
public comments. No public comments were made online or in person.

Consent Calendar
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Approval of Minutes: February 24, 2025, and March 24, 2025, Behavioral Health Advisory Board
Regular Meeting. Motion given first by Ken Baird and second by Joe Neves.

Ayes: CP/KB/IN/SH/DA/MA/MC

Informational Agenda Items

Mental Health Awareness Month (MHAM) — May 2025 MHSA
Team

Overview:

Proclamation: May is designated as Mental Health Awareness Month to promote awareness,
education, training, and community engagement. The MHSA program manager will request the
Board of Supervisors to officially proclaim May 2025 as MHAM.

Community Messaging:
e Banners in Hanford and Corcoran
e Marquee displays at Sierra Pacific High School and City of Avenal
e Hanford Civic building will feature green lighting from May 12-18
Awareness Booths:

e Information booths at local schools: Shelly Baird, Avenal Elementary, Lemoore High,
Roosevelt Elementary

e Pop-up booths at community locations: Kings County Commission on Aging, Hanford
Mall, Stratford Library, Avenal Adult School, Kettleman City Resource Center, Lemoore
Christian Aid, Corcoran Senior Center

Athletic Go Green: Local sports teams will wear lime green wristbands during events
Social Media Campaign: Posts by KPFP and KCAO

Education & Training: Free Mental Health First Aid Training on May 14
Community Engagement Events:

e (Oak Wellness Annual Community Walk & Mental Health Awareness Event: May 21, 9
AM-1 PM

e Hanford Farmers Market: Awareness booth on May 1, 8, 15, 22, and 29
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e Kings County Wellness Summit at Lemoore College: May 9, 9 AM-2 PM

e “Breaking the Stigma” event at Glad Tidings: May 22, 9 AM—4 PM
2025-2026 MHSA Annual Update Summary Brenda Tamayo-Pagan
Overview

e MHSA Background: Passed as Prop 63 in 2004, funded by a 1.76% tax on incomes over $1
million to expand and enhance county mental health services in California.

e Five Components:
o Community Services and Support (CSS)
o Prevention and Early Intervention (PEI)
o Innovation
o Workforce Education and Training (WET)

Capital Facilities and Technological Needs

O

e Community Services and Support (CSS)
o Total Funding: $8,633,543
o Key Programs & Outcomes:
» ACT: 9 client graduations, 53 housed, food/hygiene support
= FSP: Outreach and training for children’s services
= MOST: Telepsychiatry for FSP/ACT clients
= Warmline: 1,258 calls received
= Barbara Saville Shelter: 114 individuals/families served, two housed permanently
e Prevention and Early Intervention (PEI)
o Total Funding: $1,283,919
o Key Programs & Outcomes:
= School-based programs, suicide prevention, support groups, and stigma reduction

* Young Minds program reached 1,898 youth across 9 schools
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= First episode psychosis program helped 14 individuals with education/employment
= 211 website saw high engagement on housing and food pages

» Annual suicide prevention walks and new trainers for ASSIST

Innovation

o SMARTCARE Program: Launched July 2023, funded with $513,568

Workforce Education & Training (WET)
o Funding: $247,750.86

o Incentive: One-time retention bonuses for staff/providers committing to a 12-month term

Challenges
o  Staff shortages, limited housing, fewer CJTC referrals, low participation in some youth
programs, and recruitment issues
e Community Planning Process (CPP)

o  Gathered input from 224 surveys, 6 service provider interviews, and 4 focus groups (38
participants)

e Transition to BHSA

o Recommendations include new providers for FSP and MOST, adding CARE Act to FSP,
new support groups, and more trainers for Mental Health First Aid and SAFE Talk

o Transition timeline and budget to be finalized and submitted by June 2026

o  BHSA Funding: 30% housing intervention, 35% FSP, 35% behavioral health
services/support

Advisory Board Members Overview Amanda Verhaeghe

e Matrix Review: Amanda presented a matrix outlining current and needed representation on
the advisory board, highlighting open seats.

e Resignation Process: With Gloria Rede’s verbal resignation, the board will review and update
bylaws to allow for both verbal and written resignations, including the option for an alternate
to submit a resignation letter. Drafted changes have been reviewed by legal counsel and
require advisory board approval before submission to the Board of Supervisors.
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o Bylaws Presentation: Updated bylaws may be presented at the annual retreat or a future board
meeting.

e Board Composition: The possibility of an 11-member board with a quorum of 6 was
discussed. Two candidates have applied to fill current vacancies.

e Recruitment Efforts: Staff will advertise open positions at schools and through Friday Night
Live to attract youth applicants. Remote posting options in rural areas (e.g., libraries) were
also considered and may be discussed further at a later date.

Staff Report Lisa D. Lewis, Ph.D., KCBH
New Deputy Directors Introduced:

Polo Ortiz is the new Deputy Director for Clinical Services. He has experience from Tulare and
Kings Counties, previously managed the Adult System of Care (ASOC), and has overseen
programs like CARE Act, Adult FSP/ACT, and the mobile crisis unit. He is committed to
enhancing mental health services for Kings County’s adults and youth. Brett Woolman is the new
Deputy Director for Administrative Services. A licensed marriage and family therapist and
Marine veteran, Brett has worked in mental health since 2015 in various roles, including social
worker, case manager, and involvement with FSP, mobile crisis, and FURS programs in both
Kings and Tulare Counties. He also serves as vice chair for the Source Advisory Board.

New Compliance Officer introduced:

Pamela Estrada has started as Compliance Officer, responsible for privacy, fraud prevention,
waste, abuse, and security in the Behavioral Health Department.

Other Updates:

Christi Lupkes provided an overview of the capitated rate and its potential impact on Behavioral
Health Services.

Due to the holiday, the May 28, 2025, the meeting will be rescheduled to June 2, 2025.

Kathlene Barragan noted that the meeting agenda was posted on the website, but in the wrong
location.

Advisory Board Member Comments

Property Value Concerns:

Ken Baird addressed reports to Supervisor Robinson claiming that property values near the
NorthStar project have dropped since its construction. Ken clarified that he does not believe this
is true and wanted to correct this misinformation, emphasizing his appreciation for the work of
Behavioral Health in the community.
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HeadStart Funding Alert:

Debra Allen warned of a potential funding cut for Head Start services. She urged attendees to visit
the website listed on her flyer and follow the steps provided to show support for maintaining
HeadStart funding.

0Oak Wellness Center Update

Debra reminded everyone about the Mental Health Walk happening on May 21, 2025. T-shirts
will be sold at the event, and pre-orders were taken before the advisory board meeting. The
wellness center remains open on Saturdays and typically sees about 20 to 25 people attending.

Future Agenda Items & Next Meeting

e Approval of Meeting Minutes from April 28, 2025, Behavioral Health Advisory Board
Meeting

e Next Regular Meeting Date: June 2, 2025
o Kings Community Action Organization Services
o Nominations for FY 25/26 BHAB Officers
o MHSA Three-Year Plan (2026-2029) Public Comment

Adjourned at 1:30 PM



