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Mental Health Services Act Extension Plan for Capital Facilities 
And Technology Needs Expenditure Extension Plan 

INTRODUCTION
Per the Department of Health Care Services’ (DHCS) MHSUDS Information Notice 17-059, Kings County (Kings County Behavioral Health) has created the following plan to request an extension for expending its Capital Facilities and Technology Needs (CFTN) funds in accordance with Welfare and Institutions Code 5892.1 (1). 
Through this plan, Kings County shall seek a formal extension for expending $693,398 of CFTN (2) funds received in Fiscal Year 2007/08 to a new date of July 1, 2020. Without this plan and extension, the current funds would be subject to reversion back to the State on July 1, 2018. 

BACKGROUND
Kings County received an allocation of $693,398 via the CFTN funds in FY 2007/08. These funds were to be used in subsequent Mental Health Services Act (MHSA) 3 Year Plans for capital projects. 

In the 2014-17 MHSA Three Year Plan(3), Kings County sought to use some of its CFTN funds for possible one-stops as an avenue to increase access to services in some of its rural and underserved communities.  
Throughout the 2014-17 MHSA plan years, the County explored options for one-stops. Several needs assessments and community focus groups identified Avenal as the primary location for a one-stop based on distance to services, transportation challenges, and limited resources at the time. 

Kings County Behavioral Health explored the possible co-location of some services at a county owned building where Public Health (PH) provides some part-time services, and the costs for renovations to allow for some Behavioral Health services to be rendered. Behavioral Health also explored a possible space in Avenal with the Kings County Human Services Agency (HSA) for co-location of services in 2016. That existing space was not feasible or cost effective. 
The community of Avenal has limited existing buildings and office space where services can be located. Also, the parameters for CFTN funds eliminated some options and limited others as well. 

Avenal is a geographically and culturally isolated rural community in Kings County, which has an estimated population of 13,159 (California Department of Finance). This One-Stop would also serve the neighboring community of Kettleman City with its population of 1,439 (United State Census 2010).  Avenal is approximately 40 miles from the County seat of Hanford and where most services are currently available.  Kettleman City is 35 miles from the County seat. With a One-Stop in Avenal, the residents of Kettleman City could access services which are just 18 miles away, versus Hanford that is twice the distance.

CFTN funds have been allocated for the development of one-stop center again in the current MHSA Three Year Plan 2017-2020(4). The current MHSA Three Year Plan specifically calls for the creation of a One Stop Service Center in the City of Avenal as a CFTN project.  

Kings County, however, has to expend the noted allocation by July 1, 2018 or seek an extension for expending the funds. If not spent or an extension obtained, the funds are subject to reversion to the State on July 1, 2018. As the County has an existing plan for the funds, and the County’s extension shall ensure that the County can retain the funds to be used for the project already identified in the current MHSA Three Year Plan. 

PLAN
Kings County Behavioral Health, in collaboration with Kings County Human Services Agency, Kings County Public Health and the County Administration, has begun the process to build a 5,000 sq./ft. One-Stop building on county owned property in the City of Avenal. As of January 2018 agreements to proceed have been made between the three departments and a planning process is in place to build a One Stop facility on that county property in Avenal, CA.   
The current MHSA Three Year Plan has allocated $693,398 CFTN funds for the establishment of a County One-Stop in Avenal. This plan was developed and approved by stakeholders (including the Kings County Behavioral Health Advisory Board), the MHSA Three Year Planning Steering Committee, as well as the Kings County Board of Supervisors and was submitted to the Mental Health Services Oversight and Accountability Commission. 
The Avenal One-Stop will address transportation and geographical challenges regarding access to care for this underserved community, and will also increase the coordination of care by establishing a consistent presence by several county agencies and co-locating services.  The One-Stop shall create the foundation of expansion of county services and allow for the development of additional services such as tele-psych, prevention program, community trainings and outreach. 
While the plan for the Avenal One-Stop Service Center moves forward, it is unlikely that this effort which includes construction projects will be completed by June 30, 2018 or that the funds for the program can be expended before the end of the current fiscal year. With capital facilities projects, there are delays from planning, permits, and construction challenges and, thus, seeking an extension to July 1, 2020 shall ensure that the funds for the completion of the project will be available and can be expended. 

The MHSA CFTN funds are not the sole funding for the Avenal One-Stop, but will be the majority of project funding, and will be the initial capital for the construction project. Upon completion of the One-Stop, Behavioral Health shall utilize 1,500sq/ft. of the 5,000sq/ft. facility for an array of behavioral health services. PH shall utilize 1,000 sq./ft. of space and HSA shall utilize 2,500 sq./ft. of the One-Stop. 
CONCLUSION 
The process to approve this per DHCS Notice Number 17-059(6) requires a plan for requesting an extension to be developed. The project for which the funding allocation extension is needed is already an existing project. The plan shall be submitted for a 30 day public comment beginning March 13, 2018. Kings County shall then submit the plan to the Kings County Behavioral Health Advisory Board and then the Kings County Board of Supervisors for approval before the end of April, 2018. Upon approval, this plan will be submitted to DHCS as a formal request for an extension of the funds to June 30, 2020 to support the completion of a County One-Stop Service Center in the City of Avenal. 
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