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The Kings County Cultural Competency Taskforce (CCTF) strives annually to implement efforts to improve and enhance the delivery of behavioral health services, including mental health, substance use disorders and prevention activities, through focusing on and increasing in culturally competent, responsive and appropriateness of programs and providers. 
In the previous annual update the CCTF identified several key areas of focus. Changes in the past year to contractors and the Behavioral Health Department resulted in several objectives not being fully met which will be elaborated in this update. 
The current Cultural Competency Plan Update is focused and responds to the eight criterions of the State’s proposed Cultural Competency Plan Requirements. The Update shall identify and elaborate on the efforts that were not met, the ones that have been completed and also lay out the focus for the coming year. 
The CCTF has long awaited the new Cultural Competency Plan Requirements (CCPR). Since the inception of the original plan in June of 2012, the CCTF and Kings County has provided an annual update to its plan. The current plan update has been reviewed by the CCTF, with input from the membership, and shall received final approval from the Kings County Behavioral Health Advisory Board. 
Kings County is a small rural county in Central California, with a limited number of service providers and community based organizations and advocacy groups.  However, that challenge has not impeded the efforts to continuously address the greater community needs and improve the cultural responsiveness of service delivery. 

Criterion I: Commitment to Cultural Competence
 While it was not one of the primary goals of the previous plan to focus on the administrative or organizational needs of the department, over the past year several key efforts were conducted and completed to improve organizational level needs of cultural competency in Kings County. 

Kings County Behavioral Health participated in an organizational self assessment in conjunction with California Institute for Behavioral Health Solutions (CiBHS), utilizing the Ethnic Service Managers (ESM) Framework. Kings was one of eight Central Region counties to complete the assessment survey, which has been used to assist in updating plans for the coming year. 

Kings County Behavioral Health has contracted with a professional translation service for the coming year. This service will be used to ensure all legal and public information that is disseminated for public use in its threshold language (Spanish) is written in proper Spanish, in both a level that can be understood by the readers and in a vernacular which will convey the information to the reader.  In conjunction with the translation of materials, a policy has been developed specifically to ensure translation of materials adheres to set policy and criteria. 
While it had become a recent practice to include language in service agreements requiring adherence to National Culturally and Linguistically Appropriate Services (CLAS) standards, formal policy is being finalized requiring all direct service provider agreements to include language requiring implementation of CLAS standards as a way to increase service provider cultural competence.  Many request for proposals (RFP) for programs and services include language around cultural competency, as well as assigning points in the scoring process to cultural competency. 
Kings County having previously identified the need of an  interpreter service which would allow it to not only have immediate access to interpreters in its threshold language, but nearly any other language, including, American Sign Language made inquires as to what options other Counties have utilized. After careful research, Kings County identified an interpreter service that utilizes technology to ensure timely access to interpreter services to assist with service delivery. Language Line, Inc. provides Kings with access to a live video (face to face) interpreter (in the same way as telemedicine), in addition to telephonic options. 

Along with the interpreter services, a Language Policy has been developed with regard to language services, based on a previous memorandum. This formalization of the requirement ensures that Kings County provides language access services to service seekers/users in their preferred language. The policy shall be finalized in this coming year.  

Kings County has also posted notices in its public areas to inform service seekers of their right to receive services in their preferred language at no cost. This form has the statement in multiple languages and has been shared with service providers as well. 

Kings County Behavioral Health also established several other policies with regard to cultural competency, so that those practices and adherence to those standards would be formalized. 
· A training policy has been implemented which requires that all Kings County Behavioral Health workforce members receive a minimum of four (4) hours of training annually in the area of cultural competency. 

· A policy was established in the past year requiring a cultural competency taskforce to be in place to ensure compliance with the broader state mandates for cultural competency committees/advisory bodies. 

· The County developed, revised, and then updated its formal Cultural Competency policy while updating all its existing policies and of new policies being developed. A formal Cultural Competency policy is in place. 
· A policy is being finalized to implement the Framework For Eliminating Cultural, Linguistic, Racial and Ethnic Behavioral Health Disparities to ensure the role and responsibilities of an ESM is formally established in the county system, and used to meet cultural competency goals. 
The County’s ESM and another program manager participated in the 2017 Statewide Cultural Competency Summit in Sonoma County, providing an opportunity to interact with other counties, service providers and presenters to examine more effective and culturally responsive service and delivery methods. 
The County’s ESM has participated in all of the County Behavioral Health Director’s Association (CBHDA) Cultural Competency, Social Justice and Equity Committee’s (CCSJEC) in-person meetings to remain abreast of current requirements and/or opportunities in the area of cultural competence and nearly all the regional ESM calls. Kings County’s EMS will now be a part of the  statewide CCSJEC Executive Committee, and one of the co-chairs for the Central Region.  
Lastly, the CCTF met 10 out of 12 times in the past year. The meetings as demonstrated in agendas and minutes focused on updates, trainings, data collection, best practices and resources. 

Criterion 2: Updated Assessment of Service Needs
In Kings County, many service providers have struggled to establish and maintain programs and/or effective engagement of participants in the City of Avenal, a rural community of approximately 13,000 which is both geographically and culturally isolated community.  Kings County commissioned a prevalence study focused on the community of Avenal, to identity issues in services. The academic research study, performed by a researcher at Fresno State, yielded four key recommendations including the need for a specific mental health literacy program for Latino populations. 
That study’s results are being factored into the current MHSA 3yr Planning process which will look to implement a Latino Mental Health Literacy Program to address cultural barriers, stigma, language and other considerations necessary to increase community understanding of mental health and, thus, the need to engage or access care and treatment in rural communities with a high number of Spanish speakers. 
The study and findings have been shared with the Kings County Board of Supervisors, First Five Commission, Kings Partnership for Prevention, and local providers, to help them plan for more effective and responsive programs, as well as a culturally appropriate service approach in the underserved community of Avenal. 

The Avenal Study provided the behavioral health partners with more detailed data on the mental health needs and prevalence of issues in Avenal. The results of the study is one of the contributing factors in guiding the county’s effort to co-locate some behavioral health services out of the Public Health clinic in Avenal. This co-location, which will eventually operate as a one stop, will seek to initiate services and increase access to services and programs in the immediate future. This one-stop model will be funded through the County’s Mental Health Services Act Capital Facilities and Technologies Plan. 
A contracted SUD Provider (Champions Recovery) has established a service location in Avenal, to increase access to services for this culturally and geographically isolated community. 

The County’s Mental Health Plan (Kings View) is also exploring option for same day access or similar options in Avenal to increase access to the isolated community. 
A review of the Consumer Needs Perception Surveys from 2015-16 was conducted in preparation for the annual EQRO. The initial findings showed a higher yield of Perceptions of Cultural Sensitivity than the state average.  Upon closer examination of the sample size for Kings County, it revealed that the sampling wasn’t large enough to be statistically significant. Also responding participants didn’t reflect a cross section of the county and was limited to service users accessing care in the main locations (Hanford) and not all across the county.  So the data is being used at a baseline only, from which yearly comparisons can be made. 
Criterion 3: Strategies and Efforts For Reducing Racial, Ethnic, Cultural, and Linguistic Mental Health Disparities. 
During the past year CCTF using the Ethnic Services Manager Framework Self Survey, identified four areas of focus which scored the lowest.  Those four areas include: 
1. Local County Behavioral Health collects, compiles, and analyzes population statistics across language, ethnicity, age, gender, sexual orientation and socio-economic status markers and compares them to the County Client Services information across the same statistical area? 

2. System-wide and regional operations of County Behavioral Health Services are grounded in identifiable goals, objectives, procedures and functions which are designed to enhance and monitor cultural and linguistic competence? 

3. Local County Behavioral Health Services collaborates with other system partners (education, criminal justice, child welfare, public health, health care) to identify the intersection of disproportionality in these systems. 

4. Local County Behavioral Health Services develop, implement and monitor strategies (including upstream approaches that address the social determinants of health) for the elimination of identified disparities and tracks the impact of those strategies on the disparities? 

These were scored as the lowest areas and, thus, areas of primary focus in the future for the CCTF and contracted providers. The primary issue with much of these areas has to do with either the lack of data, or that there is not a uniform data collection process for the County.  Some services are tracked through CalOMS, some through Citrix Anasazi, and some data and work cannot be tracked in those systems and has to be entered and maintained in less effective reportable options such as spreadsheets. At this time the Mental Health Plan (Kings View) is one of the very few providers who have ample data and the ability to analyze the data. 
The discussion has been held at regional and statewide meetings that the systems used by counties are not unified and, thus, pose significant challenges to collected data and/or then being able to evaluate the data. In the coming year, the CCTF and the County will look to use some MHSA funds to create another data base which can collect broader data (that is used for Prevention and Early Intervention). This will provide additional data which can then be compared with other behavioral health services and then possibly compared with other system partners. 

Some behavioral health system partners have organizational capacity limitations with technology which also impacts their ability to collect data in a manner that makes it effective to share, compare and evaluate. So a shared database for Prevention and Early Intervention (PEI) Programs can address additional gaps in data. 

The inception of the KareLink program which is the County’s Whole Person Care program, will be collecting additional data that will be shared across four different systems and will allow for some additional data, comparison and assessment on a system specific for the program.  

The Healthy Communities Initiative (HCI) platform, which is funded by several service system providers including the County, which is being implemented currently, serves as another means in which data can be collected and shared for the purpose of planning, assessing and evaluating some issues related to things like health disparities and needs of various populations. 

In the past year Kings View has implemented a same-day access protocol which has allowed for better access across the board and is now examining options for a similar same day access at its satellite locations in the rural communities of Corcoran and Avenal. Kings View the Mental Health Plan (MHP) for the County has also hired additional bilingual clinicians to ensure more timely access to Spanish speaking service seekers. 
Kings County Behavioral Health had a plan for a Promotores program in its last Mental Health Services Act Plan, but there were logistical challenges in implementing such a program and one that could be sustainable and meet fidelity of a Promotores program. As part of the current Mental Health Services Act 3-Year Planning Process, the Promotores program will be renamed and adapted to be a Latino Mental Health Literacy Program. The Avenal Study found an high tolerance for adverse conditions in some of the rural communities which has impacted community members seeking out mental health services. The Latino Mental Health Literacy Program will seek to increase understanding of mental health, mental health issues, and how treatment for mental health can improve the overall wellness and quality of life. It is the goal of this plan to then lead to increase access and utilization of mental health services by the rural Latino and mono-lingual Spanish speaking communities. 

A greater focus needs to be made on demographic data across the service system, so that other facets of assessment, comparison, and evaluation may occur. Without the initial data, there are significant challenges to then devise effective strategies for reducing disparities, to measure effectiveness of strategies, realistic goals and monitoring the efforts.

Criterion 4: County Mental Health Systems Client/Family Member/Community Committee: 

The Kings County CCTF has always made an effort to include representation of the various communities it serves as well as service users.  The roster in the table below lists the membership for fiscal year 20 16-2017 and the stakeholders they represent. We did not list those who may also be a consumer or family member in order to maintain confidentially of the individuals or their family member during that fiscal year (at least four members of the taskforce are either consumers or family members. To ensure privacy and confidentiality individual members are not identified in report or listings). 
	Name
	Organization/Population

	Ahmad Bahrami, MBA
Khadija Kennedy
Monique Hall
	Kings County Behavioral Health/Provider & Mental Health Plan 

	Rich Smith, LMFT 
	Kings View Counseling Services/ Mental Health and SUD Provider

	Kelly Stone
Breauna DeMatto
	Kings Community Action Organization/Provider

	Scott Holwell
	Kings County Veterans Service Office & Public Guardian/ Veterans and Conserved Individuals

	Victoria Girouard
Maria Saenz
	Owens Valley Career Development Center/Native American 

	Ambar Castillo, MSW
Ernestine Hill
	Santa Rosa Rancheria-Tribal Social Service/Native American

	Gloria Rede
	Oak Wellness Center/ Consumers-Service Users

	Chris Douglas, MFTi
	Family Builders Foster Family Agency/ Provider and Foster Families 

	Juanita Motejano
Maribel Martinez
Alicia Ferrer
	Kings Commission On Aging/Seniors and Older Adults 

	Mike Wallace
Lavena Najera
	Kings County Office of Education/ Students, Educators and Foster Youth

	Fedieson Landicho
	Kings United Way-2-1-1/ Community and Providers

	Pat Oliver
	Kings County Public Health/Service Provider

	Carlos Garcia
	WestCare California, Inc./SUD Provider 

	Maria Stevens 
	Champions Recovery Alternative Programs, Inc. /SUD and Behavioral Health Provider 


Criterion 5: County Mental Health Plan Culturally Competent Training Activities
In the past year, numerous efforts were made to implement the culturally and age specific evidence based program El Joven Noble. This program was funded through Substance Use Disorder Prevention and was focused on building community capacity to provide the culturally responsive services within the community. However, out of the number of partners, only one moved forward with implementation. The program has been rendered by a local SUD provider in both Hanford and Avenal, focusing on TAY populations. The efforts to have the program provided at the Kings County Juvenile Hall did not come to fruition. The Kings County Community School closed at the end of the spring Semester and, thus, not a viable option.
Latino Mental Health Literacy was one of the key findings of the Avenal Study, and, in this current MHSA planning process, a formal Latino Mental Health Literacy Program has been purposed. This initiative will ensure that topics and matters on mental health within the Latino Community are addressed and addressed in a manner which will include cultural considerations. The program will focus specifically on local Latino communities to increase awareness and literacy mental health issues, which can then lead to greater access, engagement and participation in a wide array of mental health services. The initiative will use aspects of a Promotores program, as well as media (including social media), screening and evaluation to measure the effectiveness and impact of the services on local populations. 
Individuals from Kings County were funded once again to attend the 4th Annual Central California Latino Conference.  The Conference focused on social, behavioral health and community issues that are prevalent amongst local Latino populations, as well as new trends, approaches and services which may be then shared in Kings County. Attendees included County staff and workforce members from local providers. 
As in past years; Kings County has worked with one of the primary Spanish language radio stations (90.7 KUFW) to promote services, programs, and resources.  In the coming year, the outreach and marketing strategy is to use the Spanish language medium to specifically address issues of stigma and early on-set for serious mental health issues. This will be in conjunction with the wider Latino Mental Health Literacy Program, seeking to increase access to services and care for the under served or inappropriately served community. 
A strategy which was developed was to provide Mental Health First Aid and Applied Suicide Intervention Skills Training (ASIST) to general Spanish speaking communities and community members with the intent of increasing understanding of mental health issues, early signs recognition and stigma reduction. Kings County Behavioral Health’ staffing of trained providers of the program in Spanish changed and thus the plan was not completed. However, with new hiring of bilingual Spanish speaking staff, the County is having new staff trained in the programs and will be able to have those rendered in Spanish as another means increasing community level awareness. 
In May of 2017, Kings County sent eight individuals to the annual California Mental Health Advocates for Children and Youth (CMHACY) conference, in an effort to expand understanding and opportunities to identify more effective services and approaches to address the specific needs of children and youth needing and/or receiving mental health services. 

In an effort to address the call in last year’s plan to explore ways to engage local African American communities, an African American Wellness Workgroup has been established. It currently consists of three African American clinicians who either reside and/or practice in Kings County, as well as an field representative for a local government official. We have been working to engage an African American faith leader to participate but, thus far, have not been successful. The challenge for the workgroup has been work schedules but, in the coming year more work will be done to establish a regular work group to be able to address either barriers to care, the need for more culturally responsive services and providers, or exploring African American mental health literacy. 
As in years past, Kings County funded nine individuals (five were County staff and four were providers and community members including faith communities) to attend the African American Community Mental Health Conference, hosted by the Los Angeles County Department of Mental Health. This is the only conference in the state which is focused on African American Mental Health. The participation by the delegation from Kings served as a means to increase awareness of specific needs of African Americans in mental health, new initiatives that may be available and to increase community participation in planning and developing strategies for local African American populations. 
A training was facilitated by a doctoral candidate for the County’s Managed Care Provider last year which focused on Cultural Considerations Within the African American Community.  That same researcher is in the process of developing trainings for both the County and its providers which will identify therapeutic interventions designed for targeting African Americans. This training will increase the resources available to practitioners to provide more culturally responsive services. 

In the past year, Kings County implemented therapeutic activity groups using a hip-hop focused curriculum that was developed by Beats, Rhymes, Life, Inc. (BRL). During  past year, the program included three cohorts of Transition Aged Youth (TAY) who participated in the program. Clinical capacity in the county has limited its growth. 
This year, the BRL-Hip Hop focused program will be using less intensive modules.  These modules will focus more on skills development and greater engagement in mental health, which will allow for a greater number of TAY to participate in the program (with a model that is more responsive to youth). Additionally, the youth have been involved with other projects, including developing substance use disorder public service announcements that uses the music of youth to speak and reach out to other youth.  This year’s program will seek to develop TAY Peers who can then help co-facilitate services and incorporate more peer involved programs. 
The County’s Innovation Plan Project (Be The Change) has been conducting its own research and evaluation of services. The participating youth, who are TAY, have been involved for the past two years in Participator Action Research (PAR).  In their first full assessment, the have identified a greater need for more culturally responsive programs for youth, primarily for Latino youth, but also services that are youth centered. These include need for more services in their communities, more bilingual or bicultural practitioners and inclusion of spirituality.  This has driven the need for more and on-going cultural competency training for all providers, a targeting outreach approach focused on underserved Latino communities, and for continuing the County’s Pathways program to develop more bilingual professionals by increasing awareness of mental health careers. 
This past year, Kings County conducted the second year of its Career Pathways Program, which seeks to increase interest and share careers in the mental health field with bilingual and bicultural youth (primarily 9th and 10th graders) at local schools. The program affords students an opportunity to learn about county mental health, visit and tour college campuses, experience campus life and meet with various departments about educational opportunities that can lead to careers in behavioral health (such as, but not limited to, social work, psychology, public health, nursing, counseling, etc.).  Participants who expressed interest in learning more about the field are then contacted and offered opportunities to participate in things like Youth Mental Health First Aid or the Be The Change program (where they learn about the system and provide key recommendations to services for TAY). 

This past spring, Kings County collaborated with the Santa Rosa Rancheria Tribal Social Services to host three full day sessions of a training focused on Historical Trauma and Native Americans. This training was provided to over 70 participants who ranged from mental health providers and practitioners, to child welfare workers, SUD providers, school staff, and public health nurses. A third session was  held just for the local Native American Community at the Santa Rosa Rancheria.  This training allows for participants to better understand the role of historical trauma with certain populations and how to render services in a manner which can consider those issues and also ensure that services are culturally appropriate for each population. 

Another Kind of Valor (Valor) training was identified in the last plan as one of the trainings to be provided to enhance service providers’ understanding of veteran issues and needs. However, mid- year, the sole trainer of the Valor program who is a local contractor was not available and, thus, Valor training was not provided in the past year as intended. 

In the coming year, Kings County will attempt to contract for Valor training once again. If the training is not viable, the County shall explore options to develop a new trainer so that providers can obtain training to provide services to Veterans in a more culturally responsive manner. 

For the coming year, a professional trainer on Veteran Culture has been identified and may be an option to provide new training to service providers who work with Veterans and/or their families. With Kings County’s large Veteran Population (over 13,000 or 12% of the overall population), services that meet veterans needs are necessary for engagement and retention. 

The Veterans’ Support Group, an open peer support group which is facilitated by a professional with mental health training, continues to be rendered. The monthly meeting, which focuses on Veteran issues, continues to be a stable group with 15-20 regular participants. The groups focus on Veterans and being limited to Veterans has developed its own continuity. In the coming year, this plan will  include exploring additional services for Veterans, including therapeutic services, which had been available in years past. 

Efforts shall also begin this coming year in collaboration with the Fleet and Family Services ( at Naval Air Station-Lemoore) and the Kings County Veterans Service Office to assess the need and implement support groups specifically for families and/or spouses of military personnel so to provide more culturally specific resources to for the local Veterans’ support system. 

In the past year, the County developed new American with Disabilities Act (ADA) standards and policies. These will now be included in all new service agreements beginning in the coming year. This will increase awareness and considerations for the needs of service seekers/users that may have a disability. 

Kings County received training on ADA compliance in the past year through it’s County Counsel. The new video/technology based interpreter services will also allow for more timely language access for some service seekers/users who may have a need.  The current plan will work to identify at least one training which can focus on service seekers/users whom may be living with a disability and ensure that all service providers have plans in place to assist those with ADA needs and to consider some ADA challenges when planning services.
In the past year, no formal trainings were rendered with the focus being on LGBTQ populations. Kings County is a small rural community which currently lacks grass roots, community based and population focused providers or organizations. As such, trainings are often coordinated with agencies from other regions and counties.  The logistics become a challenge in securing quality trainings. 
In late spring, numerous efforts where made to reach out to Positive Images, out of Sonoma County, to provide a training for working with LGBTQ TAY. However, the efforts to coordinate trainings were unsuccessful.  

The continued need to support LGBTQ trainings to ensure more effective, responsive and safe services for LGBTQ populations remains. The CCTF and the County continue to explore opportunities for annual training that help improve and enhance service provisions for our local LGBTQ populations. 
A dialog is being initiated with a community based LGBTQ organization (The Source) from the neighboring county (Tulare) to explore opportunities to collaborate, establishing bridges and increasing access to services for local LGBTQ populations. The specific options have not yet been addressed but may include technical assistance, training to linkage and referrals.  Kings County is working with Tulare County via the Tulare-Kings Suicide Prevention Taskforce on how unused funds allocated for the Trevor Project may be used to fund more services for local LGBTQ youth. 
The possibility of a peer staffed “warm-line” is being explored for inclusion in the new MHSA 3-Year plan to provide more outreach and peer support to consumers and family members by having those with first hand lived experience being able to connect with in need in a manner that reduces stigma associated with accessing care. 
Lastly, additional conversations shall occur with the local peer led Oak Wellness Center for possible speaker’s bureau and also the Family Support Group. These two consumer and family member groups can assist in anti-stigma reduction efforts in the community and also with those who may have lived experience. The groups may continue to provide speaker bureau presentations or collaborate on a larger county wide effort for peer driven stigma reduction efforts. 

Criterion 6: County Mental Health Systems’ Commitment To Growing A Multicultural Workforce
Kings County allocates a number of direct service positions that require the employee to be bilingual (in Spanish). This is something that is included in the recruitment process, with screening/testing for candidates. Additionally, those who meet bilingual criteria and/or who have advance language skills (based on testing) are able to obtain advance language pay. 

Many of the local service providers also have allocations of positions for bilingual personnel to assist in meeting the local population demands. However, as a regional with a mental health professional shortage it has been a challenge to obtain and retain bilingual, bicultural workforce members. This has especially problematic for bilingual Psychiatrist as at this time there is a shortage in serving residents of Kings County.  
The Career Pathways Program is another example where the County has sought to increase the local pool of bilingual and bicultural workforce members by promoting careers in the broader behavioral health field.  This effort benefits all local service providers. 
Kings County has worked with a local Spanish language radio station to promote careers in mental health to Latinos (specifically those who are bilingual). 

Lastly, all service agreements now require language requiring adherence to CLAS standards, which will include the workforce development of those providers, in order to meet the required CLAS standards based on local populations. 

Criterion 7: County Mental Health System Language Capacity
 As noted in Criterion 1, the County has contracted with a professional translation service to provide accurate and appropriate translation of written materials. It has established policies to provide oversight of such practices. The County has been working to secure timely and effective interpreter services (after researching the best options to meet the needs of its service users) and has shared those resources with CCTF members. 

Many Kings County Behavioral Health positions are either bilingual required or preferred, to increase the language capacity of its workforce and many providers are also following suite. Kings County is in a mental health shortage area, which means the work force qualified to provide mental health, substance use and other related services is limited and the number in the bilingual pool is even smaller, posing challenges for many small organizations.  
Kings County is 51% Latino, with 20% of the county’s population being mono-lingual Spanish speakers. That is an estimate of 30,000 residents. Understanding these factors can assist providers in their workforce development, recruitment and allocations for bilingual positions and employees. Technology (from Tele-Psych) may be an option to assist providers in closing the professional workforce gap.  


Criterion 8: County Mental Health System Adaption of Services
The Collaborative Justice Treatment Court is focused on meeting the needs of its diverse service users, including those with language barriers, and cultural differences (i.e. Latinos and Veterans), and provides on-going training to increase awareness in working with such populations.  The number of African American participants in the program is disproportionately low.  An area of future focus shall be either training to better engage and serve African Americans, and/or exploring changes to service delivery that may increase participation. 
Efforts are underway with the new whole person care (KareLink) and substance use disorder programs to integrated services, which will reduce barriers to services.  This model will increase access to a spectrum of care, especially those with the highest needs, or the least access. 
The development of the new Drug Medi-Cal Organized Delivery System Waiver will also allow for greater coordination and integration of care in Kings County, which will allow for greater use of standard systems and data collection.  

As a result of the Avenal Study, the establishment of co-located service in Avenal is moving forward. Public Health and some behavioral health services in Avenal will be co-located in the same building, and will increase access for a geographically and culturally isolated community.  This will allow for better planning of services in Avenal for the local Latino populations and also provide services in a less stigmatizing manner. 
The skills group using the Beats, Rhymes, Life hip-hop model to more effectively engage local TAY will continue with plans to target under served communities and youth of color who may better identify with a non-traditional hip-hop themed behavioral health program. 
The County is working on efforts to render trainings, such as Mental Health First Aid and ASIST, in Spanish as a means of increasing awareness in underserved communities about topics related to mental health as well as to reduce stigma. 
The County continues to provide the monthly Veterans Support Group, and is working to reestablish additional therapeutic services for Veterans (to be culturally responsive to Veterans), additional groups focused on addressing trauma among local Veterans and support for families and/or spouses are also being considered.  A contract has been executed and two Valor trainings are played for FY 2016/17
Another Kind of Valor is an eight hour interactive training that assists service providers who may be working with Veterans and/or their families to understand the experiences, needs and challenges that impact Veterans, and will be scheduled so more culturally responsive programs and service delivery methods can be implemented. 

Veteran Culture may be a training that is provided in place of or in addition to Valor. With more services for local veterans, including the Veterans Court (under the Collaborative Justice Treatment Court) and other programs, increase knowledge of Veteran culture and can assist providers in improving their approach to veterans and improve engagement and retention. 

The modified version of a Promotores program will be launched in the next year to increase mental health literacy among Latinos. The Latino Mental Health Literacy will be part of the new Mental Health Services Act Three Year Plan and will be focused on communities with both the high health disparities and Latino populations (Avenal, Kettelman City, Stratford, and Corcoran). 
Additional trainings will be coordinated in the coming year to increase engagement of LGBTQ communities as well as African Americans (will be coordinated through the African American Wellness Workgroup). 

Finally, direct efforts will be made using the MHSA Plan to coordinate trainings and opportunities to increase knowledge and reduce stigma within the community by engaging and assisting the local speaker’s bureau to provide presentations and trainings in the community. 
Future Considerations

The CCTF and the County have been implementing yearly plan updates while awaiting the new Cultural Competency Plan Requirements (CCPR) from the State for nearly three years.  It is anticipated that in 2017-18 the new CCPR will be released and a formal three year strategic plan will be developed.  As part of that planning, we have and continue to collect as much demographically required data as possible as well as examine the feasibility of yet another data system which can be shared so all system partners may input data. 
Other considerations also include offering trainings in the coming year for system partners, which will now include additional partners through the whole person care program, KareLink. 
The completed Cultural Competency Plan Update is for all behavioral health service modalities (including SUD services).  When the Department of Health Care Services issues the new Cultural Competency Plan Requirements, the new plan will include greater statistical information and details of the individual providers and services. 
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