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Llia D. LE]WIS’ ]P :D, Debra Allen, Board Member Stephanie Huddleston, Board Me
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In compliance with the Americans with Disabilities Act, if you require a modification or accommodation to
participate in this meeting, including the availability of assistive listening devices or agendas in alternative
formats, please contact the Kings County Behavioral Health Office at (559) 852-2444 at least 48 hours prior
to the start of this meeting.

Regular Meeting Minutes
July 28, 2025 @ 12:00 p.m.
Kings County Behavioral Health
Meeting via Microsoft Teams (invite below) and in person
1222 W. Lacey Blvd, Hope Conference Room
Hanford, CA 93230

Call to Order & Welcome

Chairperson Codi Pennington called the Special Meeting of the Behavioral Health Advisory
Board (BHAB) to order, and Mary Jewell, Executive Secretary with Kings County Behavioral
Health (KCBH), completed roll call of members.

Board Members Present
Codi Pennington, Ken Baird, Joe Neves, Michelle Allen, Monica Connor for Wendi Ofisaka,
Chairperson Codi Pennington noted that all five out of seven members were present.

Members Absent

Debra Allen, Stephanie Huddleston

Others Present

Christi Lupkes, Dr. Lisa Lewis, Brett Woolman, Polo Ortiz, Alex Walker, Domingo Cruz,
Samantha Stack, Laura Tafolla, Kathlene Barragan, Mary Jewell,

Review & Modification to Agenda

None

Opportunity for Public Comment

Chairperson Codi Pennington read the public comment instructions and opened the floor for any
public comments. Veronica Magallanes, SCDD Community Program Specialist, introduced
herself asked the group what can the agency do to ensure their clients with developmental
disabilities and their families receive the support and services they need. What is the policy of
when it comes to working with people with intellectual and developmental disabilities?

Christi Lupkes, Assistant Director for Behavioral Health responded. We serve individuals with
co-occurring conditions who meet the criteria for medical or intellectual disabilities. This is
addressed during the assessment process, where we explore options for service coordination with
their primary care provider, neurologist, or CVRC, and identify any gaps in services.
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Additionally, we refer individuals to Enhanced Care Management through their managed care
plans, as most are Medi-Cal beneficiaries and qualify for this benefit. We also participate in
collaborative meetings, such as the Human Services Children’s Interagency Council, where these
cases are discussed.

Consent Calendar

Approval of Minutes: April 28, 2025, Behavioral Health Advisory Board Regular Meeting. The
motion was given first by Ken Baird and second by Michelle Allen.

Ayes: CP/KB/IN/SH/MA/MC

Informational Agenda Items

Kathlene Barragan, Program Specialist at Behavioral Health presented the Behavioral Health
Advisory Annual Report. This is a draft form and today’s meeting we will take any feedback if
you want to add or remove any items.Feedback from today’s meeting will be used to make
additions or removals before the report is finalized.

o Introduction — Includes the WIC code and the legal requirement for maintaining
the Behavioral Health Advisory Board.

e Chair’s Message — A personal message prepared by Codi, outlining the purpose of
the board and its main goals.

e Board Members & Photos — Features current board members and the Board of
Supervisors, recognizing their role in making recommendations and supporting the
Behavioral Health Advisory Board.

Goals & Accomplishments:

1. Restart the Behavioral Health Advisory Board Retreat — Successfully held in
March.

2. Revise Bylaws — Completed and submitted to the Board of Supervisors in
December.

3. Recruitment — Received 5 applications; 2 candidates have been advanced for
consideration by the Board of Supervisors and will take the oath upon approval.

4. Review System of Care — Conducted a detailed review of the system of care and
the intricacies of program operations.

Also included is an Overview of 2024 Meetings

Laura Tafolla, Fiscal Manager FY 25/26 Proposed Budget

Administration, along with all departments, has proposed a recommended budget of $64,528,619.
This is a significant increase compared to FY 22/23, where the budget has nearly doubled in size.

The growth seen in FY 23/24 and projected into FY 24/25 is largely due to changes brought on by
payment reform.
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We closed out the most recent year with $48 million in overall expenses, which is only a $4
million increase from the prior year. This reflects just a 7% difference from projections, thanks
in part to caps in agreements that allow for billable services.

Funding Sources

e Net County Cost: 0.0529% of overall expenses (maintenance of effort released
since 1996).

e Federal Grants: 2% (~$250,000 annually).

e Other Funding: 4% (includes medical insurance billings or other miscellaneous
sources).

e Administrative Medical Claims: 12% (helps offset administrative costs).
o Realignment: 19% of the overall budget.
e MHSA: 21% of the overall budget.

A major driver of growth has been the increase in medical billing capacity. The
transition to fee-for-service has allowed us to draw down more federal financial
participation.

Staffing Projections (FY 25/26)

e Requested: 77 staff positions (to support major new projects: DMC, BHConnect,
MHSA transition to BHSA, and expanded QA requirements).

o Recommended: 69 FTEs, reflecting a more conservative approach given the
uncertainty of the current environment.

Contracts & Billing
o Contracts for Services: 10% growth from FY 24/25 to FY 25/26.

e Medical Billing: Significant increase since FY 22/23, as we are now billing for
actual services provided by contracted providers.

Upcoming changes
e BH CONNECT
e DMC-0ODS
e BHSA PROP 1 CHANGES
e MHSA name has changed to BHSA
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This includes SUD services
5% of additional funding will be kept by the state for administrative costs
BOAT (Behavioral Health Outcomes and Accountability Transparency
We will be reporting what we spend in mental health and show fund balance
BHAB Retreat Planning

At the last discussion it was determined that we would have the retreat in March. It was decided
that new members or any member would attend the morning session to learn the roles of
Behaivoral and Brown bag and in the afternoon developing what we are planning for the year.

Polo Ortiz introduced Samatha Stack the new ASOC Program Manager.

Behavioral Health had to RFPS go out for Substance Abuse Disorder for the Adult system of care.
They will be expanding to Avenal and Corcoran. Champions will be in Avenal and Recover will
be in Corcoran. They may start at the end of August. Our hopes is to have a huge open house to
really let the community know we are open and what are services are.

Advisory Board Member Comments

During the Family Support they had a guest speaker of one of their long time participants.

Ken would like to thank Behavioral Health for offering translation for our Spanish speaking
couple that attends the Family support and reports that it is going well..

Oak Wellness Center Update

Postponed to next month

Future Agenda Items & Next Meeting

e Approval of Meeting Minutes from July 28, 2025, Behavioral Health Advisory Board
Meeting

e Next Regular Meeting Date: September 2, 2025

Adjourned at 1:17 PM
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